GCWID

RECORD OF MEETING
Greater Waterbury Transit District Board — June 10, 2026
City Hall Building 235 Grand Street, Cass Gilbert Room, and via Zoom

Commencement of Meeting and Roll Call

At 1:05 p.m., Chair Karen Harvey called the meeting to order. The Pledge of Allegiance was recited, and
the roll was called.

Attending:

Karen Harvey, Chair, Waterbury; Aleta Looker, Cheshire; Stefanie Theroux, Cheshire; JoAnn Cappelletti,
Middlebury; Deborah Bournival, Thomaston; Guy Riddick, Waterbury; Jorge Rosario Pabon, Waterbury;
Mary Morrone, Wolcott; Michael Ganem, Watertown; Paul Hinckley, Woodbury.

Also attending: Maria Vaccarelli, Northeast Transportation, Joanna Rogalski, NVCOG; Trish Bauer,
NVCOG; Anthony Lagana, NVCOG; Patricia Bruder, NVCOG.

A quorum of 10 members from 7 member towns was declared.
PUBLIC HEARING ON GWTD FY27 BUDGET PROPOSAL

Presentation of Budget Proposal — Fiscal Year 2027

Joanna Rogalski reviewed the proposed State FY27 budget proposal for the Greater Waterbury Transit
District (GWTD). Woodbury’s addition as a new member increases municipal matching grant funding
for Dial-a-Ride by approximately $27,215. Membership dues for existing members will decrease slightly
as Woodbury contributes its $5,800 share.

The non-ADA fare-matching program requires municipalities to pay half the fare for rides outside the
three-quarter-mile ADA area. The estimate for this program is $18,840.50, based on doubling ridership from
the first six months of FY25. Demand for non-ADA service has generally risen, with Wolcott showing a notable

increase.

Expenses include direct payments for services (Dial-a-Ride and fare matches), management fees for
Northeast Transportation, and general costs. The $5,000 marketing fund was carried over and has seen
limited use. An expected carryover of about $90,000 yields a projected positive balance of $79,319.
Discussions with the Connecticut DOT continue regarding the sustainability of the matching grant
program.

The Chair opened the floor for public comment. There being no comments, the public hearing was
closed at 10:08 am on a MOTION by Guy Riddick, SECONDED by Jorge Rosario and unanimous.
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GWTD Regular Meeting (Immediately following public hearing)

Karen Harvey called the regular meeting to order immediately following the public hearing at 10:08 am. The
recording secretary confirmed the roll.

Public Comment
There were no members of the public that wished to speak.

Approval of Minutes of the March 11, 2026 Meeting

Jorge Rosario MOVED to approve the minutes of the March 11, 2026 Record of Meeting; SECONDED by Joann
Capeletti. Motion carried unanimously with Michael Ganem abstaining.

Election of Officers — Vice Chair and Secretary

The Positions to be elected: Vice Chair and Secretary. Each of these positions is a two-year term.

Description and Duties of the offices:

Vice Chair. According to the GWTD by-laws: “The Vice-Chair shall assume the powers and duties of the Chair
upon the Chair’s absence.” These duties of the Chair include facilitating the four GWTD quarterly meetings each
year, they may be asked to represent the GWTD at transit-related events, and signing the service agreements
with North East Transportation (NET), who provides the Dial-A-Ride services.

Secretary. According to the GWTD By-laws: “The Secretary shall be responsible for keeping and maintaining the
minutes of meetings of the Board of Directors in the absence of a Transit Director. In the absence of the Chair
and Vice-Chair the Secretary shall assume the duties of the Chair.” Currently the NVCOG staff continues to draft
and maintains the meeting minutes.

Call for nominations from the floor

Jorge Rosario self-nominated for the position of Vice-Chair and no other nominations were received.
No nominations were received for the position of Secretary.

By a unanimous vote, Jorge Rosario was elected to serve as Vice Chair for a two-year term commencing July 1,
2026.

GWTD FY27 Budget Adoption

Debbie Bournival MOVED to approve the FY2027 Waterbury Transit District budget as presented. SECONDED
by Michael Ganem. Motion carried unanimously.

GWTD Administrative Items

Financial Update

The current financial position shows a $9,000 deficit before applying final matching grant funding. After
receiving final funding, the district expects to be in the black with approximately $70,000.
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Ridership Update

Dial-a-Ride ridership is generally higher than last year. Woodbury’s ridership started slowly, with two rides in
both April and May. Non-ADA fare-match ridership also shows higher demand this year than last.

Adoption of Proposed By-law revision (Article IV Section 7)

This amendment adds the Town of Woodbury and its voting units to the table in Article IV Section 7 “Votes per
Director” of the GWTD by-laws.

Debbie Bournival MOVED to approve revision to the bylaws as amended; SECONDED by Jorge Rosario. Motion
carried unanimously.

Northeast Transportation Update (Maria Vaccarelli)

Maria Vaccarelli noted that there is nothing to update; it’s been a slow start for Woodbury.

Establishment of GWTD Marketing Committee

The committee was formally established to improve marketing, especially for Dial-a-Ride. Many residents are
unaware that Dial-a-Ride is free, underscoring the need for better outreach. Karen Harvey, Jorge Rosario and
Guy Riddick volunteered to serve on the committee. Their initial tasks will include updating the website, revising
pamphlets, and creating branded materials (tablecloth, etc.) for community events. The marketing budget is
currently $5,000. A suggestion was made to potentially add last year’s unused funds to that line.

Paul Hinckley MOVED to establish the GWTD Marketing Committee; SECONDED by Jorge Rosario. Motion
carried unanimously.

Community Outreach Update

Outreach is important across all member communities. A transportation-focused community event was held on
May 28, where Dial-a-Ride was promoted. A future event is being organized at the Waterbury Senior Center on
July 14, coinciding with bingo and Brass City Harvest.

Open Discussion

Dial-a-Ride service clarifications

Eligibility: individuals aged 60+ or those with a disability. Dispatching varies by town; some senior centers handle
it directly (e.g., Cheshire), while others use NET (e.g., Woodbury). A question was raised about Thomaston'’s
separate bus service and verifying rider eligibility, especially for non-visible disabilities. It was suggested to
review the Connecticut DOT'’s list of eligible disabilities.

Adjournment

At approximately 1:55 p.m., Paul Hinckley MOVED to adjourn; SECONDED by Jorge Rosario. Motion carried
unanimously.

The next quarterly meeting of the GWTD will be held on September 9, 2026.
Respectfully submitted,

Patricia Bruder
Executive Administrative Clerk
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